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CITY COUNCIL WORK SESSION – RETREAT 
 
 
 
 
1. CALL TO ORDER                       8:00 AM 

 
2. BUSINESS TOPICS 

 
A. Meeting Purpose, Agenda Review, and Introductions (Joseph Gall)                  8:00 – 8:05 

 
B. Setting the Stage (Sam Imperati)                8:05 – 8:30 

 
1) Hopes and Fears for Today’s Retreat 
2) What excites you about Sherwood over the next 12 months? 
3) Reflecting on your CVI, how will you best contribute as a Council member? 
 

C. Council Goal Setting (Imperati)                         8:30 – 11:00 
 
1) Typical Structure: Draft Mission, Vision, Values, Goals, Action Items, Implementation 
2) Purpose of Goal Setting Discussion: 
    a) What it should and should not do? 
    b) Between Now and 6/30/14 vs. Five Year Strategic Plan 
3) Discussion: Preferred Structure (Edit items 4 – 8 accordingly) 
4) Mission 
5) Values  
6) Vision (See Item 8) 
7) Goals: Eliminate, Edit, or Add                                                                           (Break)      9:30 + - 
8) Next Steps: Implementation (e.g. Action Plan, Community Visioning, City Vision) 
 
STRETCH BREAK                               10:55 + - 
 

D. Council Rules (Gall & Imperati)                           11:00 – 11:30 
 
1) Brainstorm / Identify Items for Future Discussion and Decision 
 

E. Council Liaisons Discussion (Gall & Mayor Middleton)                    11:30 – 11:45 
 

F. Wrap Up: Reflections on Retreat and Next Steps (All)                               11:45 – 12:00 
 
 

3. ADJOURN                                       12:00 

 

AGENDA 
 

SHERWOOD CITY COUNCIL 
 

February 9, 2013 
 

8:00 AM Work Session-Council Retreat 
(8:00 AM – 12:00 PM) 

 
Sherwood Laurel Ridge Community 

Room at Ridge’s Campus 
21472 & 21416 SW Copper Terrace 

Sherwood, OR  97140 

 


